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Analysis reporting 

Analysis of Variance Reporting  

School Name:  Te Kura o Wairau School Number:  2363 

 

Strategic Aim: 

 

 

Develop a collaborative future focus and inclusive curriculum that identifies, accelerates and extends the learning 
capacity of all learners. 

Annual Aim:  

 

 

For all learners to achieve or exceed age appropriate curriculum levels expectations in mathematics. 

Target:  

 

 

 To maintain or better the 2019 achievement of 73% of all students meeting or exceeding curriculum level 
expectations in mathematics. 

 To maintain or better the 2019 achievement of 76% of Maori students achieving or exceeding age appropriate 
curriculum levels in mathematics 

 To maintain or better the 2019 achievement of 79% of Pasifika students achieving or exceeding age appropriate 
curriculum levels in mathematics 

 All current students who are identified as not yet meeting the age appropriate curriculum level expectations will 
progress towards their individual targets in mathematics. 

Baseline Data:  

 

 

 

 73% of all students met or exceeded their expected curriculum level 

 76% (61/83) Maori students meet or exceeded their expected curriculum level in mathematics 

 69% (27/38) of Pasifika students met or exceeded their expected curriculum level in mathematics 

 27% of students are not meeting their expected curriculum level in mathematics 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 

 The target students who were 
working well below & below 
were identified.  

 The Maths Leader provided 
support to staff.  

 Identified students monitored 
closely and accelerated 
progress planned for. 

 Students individual needs 
analysed. 

 Evaluation Sheets and Shift 
Sheets completed at the end 
of each term for teachers to 
reflect on student progress 
and effective teaching.  

 Evidence recorded through 
online appraisal site of their 
teacher performance through 
their teacher inquiry.  

 Setting explicit goals and 
expectations. 

 DMIC mentoring and 
guidance provided on a 
regular basis (Massey 
University).  1:1 coaching and 
mentoring and staff meetings. 

 Mathematics lead met with 
teachers individually to look at 
assessment practices. 
 

 
o  65% of all students have met 

or exceeded their expected 
curriculum level in 
mathematics 
 

o 68% of our Maori students are 
now working at or above their 
expected curriculum level. 

 
o 65% of our Pasifika students 

have met or exceeded their 
expected curriculum level in 
mathematics 

 
o 35% of all our students are 

now working below their 
expected curriculum level. 

 
COVID – Lockdown 

A number of students remained at 
home due to anxiety and were 
learning from a distance for a long 
length of time. 

Some students did not return to 
school and are now being 
educated via correspondence of 
home schooled. 

Through COVID inequities were 
bought to the fore that impacted 
highly of our students and 
community. 

Many students missed out on a 
huge amount of learning time due 
to some of the inequities e.g. lack 
of devices and internet connection. 
10% of our students engaged 
consistently with their distance 
learning during lockdown. 

Transience – some students 
moved out of the area due to job 
and housing loss and financial 
hardship. 

ESOL students. 

 
Continued professional 
development in 2021 from DMIC 
mentors – Massey University. 
 
Continued professional 
development with a specific focus 
on data literacy. 
 
Continued professional 
development of moderation and 
assessment practices. 
 
Within school effective practice 
being shared through 
observations, professional 
conversations and moderation. 
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Tātaritanga raraunga 

Health and wellbeing focus was 
paramount throughout COVID and 
the remainder of the year. 

Shift sheets were used to analyse 
data and progress of students and 
to reflect on teacher practice and 
their inquiry. 

Professional Development. 

Planning for next year:  

 
Ensure the 2021 budget supports the purchase of necessary tools and resources to support teachers and the students. 

Ensure that teacher practices are standardised re: the administration and analysation of assessment 

Ensure that teachers are familiar with the Mathematics Elaborations  

Ensure that teachers are moderating within teams and across the school to ensure consistency of assessment 

Provide professional development for our staff around student agency 

Localise our curriculum to ensure local history and things of significance to our community are being taught 
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Analysis reporting 

Analysis of Variance Reporting  

School Name:  Te Kura o Wairau School Number:  2363 

 

Strategic Aim: 

 

 

Develop a collaborative future focus and inclusive curriculum that identifies, accelerates and extends the learning 
capacity of all learners. 

Annual Aim:  

 

 

For all learners to achieve or exceed age appropriate curriculum levels expectations in reading. 

Target:  

 

 

 All students identified as not yet meeting the age appropriate curriculum level at the end of 2019 will have made 
at least a years progress in reading by the end of 2020 with at least 55% (95/171) of identified learners making 
accelerated progress to achieve age appropriate curriculum level expectation. 

 To shift the achievement of 51%(43/82) of Maori students not yet meeting the age appropriate curriculum level to 
meet or exceed curriculum level expectation. 

 To raise achievement for the year 2 cohort (2019 Year 1) so that 80% of all Year 2 students meet or exceed their 
age appropriate curriculum level 

 

Baseline Data:  

 

 

 

 Overall 53% are achieving below or well below their expected curriculum level 

 Maori 49% are achieving below or well below their expected curriculum level 

 92% of Year 1 students (2019)  were achieving below their expected curriculum level 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 

 The Year 2 students who 
were working well below & 
below were identified.  

 The Literacy Leader provided 
support to staff.  

 Identified students monitored 
closely and accelerated 
progress planned for. 

 Students individual needs 
analysed. 

 Evaluation Sheets and Shift 
Sheets completed at the end 
of each term for teachers to 
reflect on student progress 
and effective teaching.  

 Evidence recorded through 
online appraisal site of their 
teacher performance through 
their teacher inquiry.  

 Setting explicit goals and 
expectations. 

 RTLit professional 
development for Literacy 
Lead. 

 Literacy support programmes. 

 Across School Teacher 
support for teacher aides 
running support programme 
professional development of 
Structured Literacy. 

 

 
o  42% of all learners (86 

students out of 205 students) 
are now working at or above 
their expected curriculum level. 
 

o 41% of our Maori students are 
now working at or above their 
expected curriculum level. 

 
o 23% of our Year 2 cohort are 

now working at or above their 
expected curriculum level. 

 
COVID – Lockdown 

A number of students remained at 
home due to anxiety and were 
learning from a distance for a long 
length of time. 

Some students did not return to 
school and are now being 
educated via correspondence of 
home schooled. 

Through COVID inequities were 
bought to the fore that impacted 
highly of our students and 
community. 

Many students missed out on a 
huge amount of learning time due 
to some of the inequities e.g. lack 
of devices and internet connection. 
10% of our students engaged 
consistently with their distance 
learning during lockdown. 

Transience – some students 
moved out of the area due to job 
and housing loss and financial 
hardship. 

ESOL students. 

 
Structured Literacy being 
implemented in our junior school 
as well as with our support 
programme teacher aides. 
 
Continued professional 
development with a specific focus 
on data literacy. 
 
Continued professional 
development of moderation and 
assessment practices. 
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Tātaritanga raraunga 

Health and wellbeing focus was 
paramount throughout COVID and 
the remainder of the year. 

Shift sheets were used to analyse 
data and progress of students and 
to reflect on teacher practice and 
their inquiry. 

Professional Development. 

Planning for next year:  

 
Ensure the 2021 budget supports the purchase of necessary tools and resources to support teachers and the students. 

Ensure that teacher practices are standardised re: the administration and analysation of assessment 

Ensure that teachers are familiar with the Literacy Learning Progressions  

Ensure that teachers are moderating within teams and across the school to ensure consistency of assessment 

Ensure the 2021  budget supports support programmes  

Ensure a variation of assessment tools are used to support OTJs 
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Analysis reporting 

Analysis of Variance Reporting  

School Name:  Te Kura o Wairau School Number:  2363 

 

Strategic Aim: 

 

 

Develop a collaborative future focus and inclusive curriculum that identifies, accelerates and extends the learning 
capacity of all learners. 

Annual Aim:  

 

 

For all learners to achieve or exceed age appropriate curriculum levels expectations in writing. 

Target:  

 

 

 To maintain or better the 2019 achievement of 52% of all students meeting or exceeding curriculum levels 
expectations. 

 To shift achievement of male students so at least 80% attain or exceed age appropriate curriculum levels in 
writing 

 To shift the 2019 achievement of 44% (30/83) Maori students not yet meeting or exceeding age appropriate 
curriculum level expectations 

 To raise achievement for the Year 6 cohort (2019 Year 5) so that 80% of all year 6 students meet or exceed the 
age appropriate curriculum level 

 

Baseline Data:  

 

 

 

 52% of all students met or exceeded their expected curriculum level 

 56% (53/83) Maori students meet or exceeded their expected curriculum level in writing 

 41% of all male students met or exceeded their expected curriculum level 

 28% of Year 6 students met or exceeded their expected curriculum level 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 

 The target students who were 
working well below & below 
were identified.  

 The Literacy Leader provided 
support to staff.  

 Identified students monitored 
closely and accelerated 
progress planned for. 

 Students individual needs 
analysed. 

 Evaluation Sheets and Shift 
Sheets completed at the end 
of each term for teachers to 
reflect on student progress 
and effective teaching.  

 Evidence recorded through 
online appraisal site of their 
teacher performance through 
their teacher inquiry.  

 Setting explicit goals and 
expectations. 

 RTLit professional 
development for Literacy 
Lead. 

 Literacy support programmes. 
 

 
o  44% of all students have met 

or exceeded their expected 
curriculum level in writing 
 

o 48% of our Maori students are 
now working at or above their 
expected curriculum level. 

 
o 35% of all male students have 

met or exceeded their 
expected curriculum level in 
writing 

 
o 9% of our Year 6 cohort are 

now working at or above their 
expected curriculum level. 

 
COVID – Lockdown 

A number of students remained at 
home due to anxiety and were 
learning from a distance for a long 
length of time. 

Some students did not return to 
school and are now being 
educated via correspondence of 
home schooled. 

Through COVID inequities were 
bought to the fore that impacted 
highly of our students and 
community. 

Many students missed out on a 
huge amount of learning time due 
to some of the inequities e.g. lack 
of devices and internet connection. 
10% of our students engaged 
consistently with their distance 
learning during lockdown. 

Transience – some students 
moved out of the area due to job 
and housing loss and financial 
hardship. 

ESOL students. 

 
Structured Literacy being 
implemented in our junior school 
as well as with our support 
programme teacher aides. 
 
Continued professional 
development with a specific focus 
on data literacy. 
 
Continued professional 
development of moderation and 
assessment practices. 
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Tātaritanga raraunga 

Health and wellbeing focus was 
paramount throughout COVID and 
the remainder of the year. 

Shift sheets were used to analyse 
data and progress of students and 
to reflect on teacher practice and 
their inquiry. 

Professional Development. 

Planning for next year:  

 
Ensure the 2021 budget supports the purchase of necessary tools and resources to support teachers and the students. 

Ensure that teacher practices are standardised re: the administration and analysation of assessment 

Ensure that teachers are familiar with the Literacy Learning Progressions  

Ensure that teachers are moderating within teams and across the school to ensure consistency of assessment 

Ensure the 2021 budget supports support programmes  

Provide professional development for our staff around student agency 

Localise our curriculum to ensure local history and things of significance to our community are being taught 
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