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\Where we are at currently: Regulation 9(1)(e)

1. This 2026 Annual Implementation Plan includes the 2 goals set by the Board in its updated Strategic Plan 2024-2026

This document also includes other components as recommended by the Ministry of Education

The Statement of Variance for the 2025 AIP identifies next steps, which are included in the actions within the 2026 AIP below

Here are the links to the 2025 SoV for each of reading, writing and maths:Analysis of Variance Report - 2025 (Reading), Analysis of Variance Report -
2025 (Writing), Analysis of Variance Report - 2025 (Mathematics).

o
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https://docs.google.com/document/d/1eCOaRGOq2N-INpwe-6UvFEzdx-mbF4hKXZFV2QyVaIQ/edit?tab=t.0
https://docs.google.com/document/d/1qhDMUX-EtgFsM7nS16VaZp_-HAl3UutD1DJkWkv-FYA/edit?tab=t.0
https://docs.google.com/document/d/1qhDMUX-EtgFsM7nS16VaZp_-HAl3UutD1DJkWkv-FYA/edit?tab=t.0
https://docs.google.com/document/d/1GoKkA-FjYcbajkMYIs9P-Usby648GrbWOvfSE0-vgTw/edit?tab=t.0

Matauranga Maori
(Maori knowledge
around traditions,
values, concepts and
understanding from a
Maori world view —
Tikanga) is embedded in
our curriculum, in our
kura.
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e Dewvelop a6 year Social Sciences
‘SCOPE & SEQUENCE’ plan.

Principal

Deputy
Principals

Team Leaders
Kaiako

Kaiawhina

Curriculum Budget

Teacher Only Days - Te Kura o0 Wairau

2026 Te Kura o Wairau Curriculum

T1 | Ranginui & Papatuanuku/Creation
Story/Whakapapa Wai/Wairau

T2 | Children of Rangi & Papa/ Kupe,
Whatonga

T3 | Kupe/Whatonga,
Rangitane/Manawatu 6 taniwha

T4 | Waitangi/Wairau

Curriculum Implementation Plan

By End
of Term

We have a
‘Scope &
Sequence’ in

draft form.
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https://docs.google.com/document/d/1tONG6WPwmov8qovWfhhMZgtcSooYWNO4-teTcpSa2b4/edit?tab=t.0
https://drive.google.com/drive/folders/1Npgv0pW-IX2PZOmgnc8ERVyOjLKpGG5R
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e Papatiianuku and Ranginui is
taught at each level

Team Leaders

Kaiako

Ranginui and Papatuanuku

Uara T1 Planning

By End
of Term
2

Planning is
explicit and
relative to the
year group
being taught.

The Maori
Creation Story
is documented
in various
ways in each
class.

Tamariki
knows the
narrative and
can build upon
it.
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https://docs.google.com/presentation/d/1uIWrv5G3o5_LkTAi9RBhel0KK8GDRxdBZYGLSpNW6ls/edit?slide=id.p#slide=id.p
https://docs.google.com/document/d/1LTNvn-uS0fRJdGaJE2AtNknCsar4fs99iYp7zz9Iv7U/edit?tab=t.0
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e Decide which:
Local purakau/narratives/pieces of
history are to be taught at each level. For
example Wairau, Rangitane, Craig
Kawana, Marama Plumridge, Shane
Ruwhui, Whangaimokopuna, Okatia, Te
Ahu a Turangi.

e Kaiako teach akonga about the
marae and sites along the
Manawatii awa/river.

Principal

Deputy
Principals

Team Leaders

Kaiako

Rangitané stories endorsed for schools to
use:

Te Apiti,

Te Motu o Poutoa,

Whangaimokopuna,

Whangai- mokopuna - Papa Manu,
Ahimate,

Haunui_a Nanaia,

Te Marae o0 Hine,

Tt Te Manawa - Bringing whanau, iwi and
the community back to the awa
https//www. manawaturiver.co.nz/activities
/tu-te-manawa/

Manawatia Meander - TKOW & Cloverlea
Kura 2024

Okatia Resources

Term 1 Kowhai Inquiry Plan 2026

Term 2 2026 Kahikatea Inquiry

Term 1 Long Term Plan Kowhai 2026

Rata Long Term Plan 2026

LTP T1 2026 Kahikatea
LTP T2 2026 Kahikatea.docx

By End
of Term
4

Kaiako are
teaching
through their
inquiries
(Wairau,
Rangitane,
Okatia)

Long Term
Plans include
Local,
Regional,
National and
International
information in
them.

Unit Plans
outline the
focus and
intent of the
learning.

Lesson Plans
explicitly
break down
the learning.

Assessment
shows the
achievement
based on the
learning
completed.
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https://www.teapiti.co.nz/maori-history/
https://www.stuff.co.nz/pou-tiaki/our-truth/300208735/our-truth-t-mtou-pono-a-fallen-rangitne-p-to-rise-again
https://rangitaneeducation.com/whangaimokopuna/
https://www.youtube.com/watch?v=rh8DimPAGfQ
https://www.stuff.co.nz/manawatu-standard/news/96584506/restoring-mori-names-for-manawat-places
https://rangitaneeducation.com/the-story-of-haunui-a-nanaia/
https://www.stuff.co.nz/manawatu-standard/news/122767028/te-marae-o-hine-the-origins-of-the-courtyard-of-the-daughter-of-peace
https://www.manawaturiver.co.nz/activities/tu-te-manawa/
https://www.manawaturiver.co.nz/activities/tu-te-manawa/
https://docs.google.com/document/d/15OaDlDewe4oITJSSs8dTIPIJPPSO8aDUiypxVuzbSpM/edit?tab=t.0
https://docs.google.com/document/d/15OaDlDewe4oITJSSs8dTIPIJPPSO8aDUiypxVuzbSpM/edit?tab=t.0
https://drive.google.com/drive/folders/1wZ7JXf4fMlsII9T4ZL589EYXudJcHyq7
https://docs.google.com/document/d/1EtxqO4xb-PGYRU7QgDHJFfzl-IhRbrjyJo20GSuJUQs/edit?tab=t.0
https://docs.google.com/document/d/1EtxqO4xb-PGYRU7QgDHJFfzl-IhRbrjyJo20GSuJUQs/edit?tab=t.0
https://docs.google.com/document/d/15DB3XcEJoGztFy9tirj9N7Eg68L21p3_4wCcTlskoOM/edit?tab=t.0
https://docs.google.com/document/d/1DDC81vequsMUIxZebMPD9KVS2kbmlh4fuXE883jnDUI/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1G0oax75R-MSCZ1ZFGUh4WYacdNtRYkrbyALfGzs9DM4/edit?gid=0#gid=0
https://docs.google.com/document/d/1DxIIw5qkXOKqdAQxyDpc0Xomm2jaSZvkMDOYnkFZZdo/edit?tab=t.0
https://docs.google.com/document/d/1zsgHrxMgrIQO4eUC1HZ6pmqj8gVAHl8e/edit
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e Kaiako teach what our school Kaiako ‘Wairau’ = 100 Streams, 100 Pathways, By End Tamariki will
name ‘Te Kura o Wairau’ means. 100 Cultures, 100 Opportunities TKOW of Term | have
4 narratives &
e Kaiako teach what our ‘Tohu’ Logo knowledge
means. presented in a
variety of
Te Kura o Wairau ways through
Ma mitou te Wairautanga & whakooti various
learning areas.
Maunga (Tararua, Ruahine, Tirohanga (to
the East), Whakaari (Mt Stewart, in the
North West), Taikorea (in the West) and
Te Arawaru (in the South East).
Awa (Manawatli, Taonui, Mangaone,
Kawau, Oroua, Mangaora, Hautaki,
Mangawhata, Mangahuia, Mangatangi.
Copy of The whakapapa around the tohu is
based on Rangitane.docx
Whakapapa 'Wai' Te Kura 0 Wairau slides
e Kaiako teach the Kaiako https://tomokanga.tekuraowairau.nz/login By End Our kaiako’s
purakau/narratives depicted in our username: Guest-1a of Term | planning and
Tomokanga. password: sB4pe@aMFsHIwb91 4 assessment
will show
Paige Parker Local Curriculum Version.pdf detailed
Te Whakapapa o Te Kura O Wairau 2026 learning, and
achievement.
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https://www.tekuraowairau.nz/AboutName.htm
https://www.tekuraowairau.nz/AboutName.htm
https://docs.google.com/document/d/1oiL38qkTohkprmljU43uuP4va9VWU_06/edit
https://docs.google.com/document/d/1oiL38qkTohkprmljU43uuP4va9VWU_06/edit
https://docs.google.com/presentation/d/1Ct56nIOuVYxy_5qCqnOhqFlb-OtNzZHYwkd__1b6RF4/edit?slide=id.g2e06d0cc564_0_0#slide=id.g2e06d0cc564_0_0
https://tomokanga.tekuraowairau.nz/login
https://drive.google.com/file/d/18MV7ANAAQzAQgEes4QoYoRbu4iKW8jQT/view?usp=drive_link
https://docs.google.com/document/d/13hviRwoVqUl4jC0wmFhkvJTIjvcgEXgqeqYPj15qQyc/edit?tab=t.0
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e Decide which: Principal By End Kaiako are
Regional purakau, narratives, pieces of of Term | teaching
history we will include at each level. For | Deputy 4 through their
example ‘whatonga, waka. Principals inquiries

(Whatonga,
Team Leaders waka)

Kaiako Long Term
Plans include
Local,
Regional,
National and
International
information in
them.

Unit Plans
outline the
focus and
intent of the
learning.

Lesson Plans
explicitly
break down
the learning.

Assessment
shows the
achievement
based on the
learning
completed.
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e Decide which: Principal Copy of Turitta ANZH Road Map By End Kaiako are
National purakau, narratives, pieces of of Term | teaching
history we will include at each level. For | Deputy 4 through their
example ‘te tiriti o waitangi, tino Principals inquiries (Te
rangitiratanga, declaration of Tiriti 0
independence, waitangi day, matariki, Team Leaders Waitangi,
tangiwai disaster, anzac. Anzac)
Kaiako

Long Term
Plans include
Local,
Regional,
National and
International
information in
them.

Unit Plans
outline the
focus and
intent of the
learning.

Lesson Plans
explicitly
break down
the learning.

Assessment
shows the
achievement
based on the
learning
completed.
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https://docs.google.com/document/d/1q-Jk5ET9yCLYvXzGofxlwtRGoGjd3r_sE3m2lBMm6KE/edit?tab=t.0
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e Kaiako teaching ‘Matariki’ with
particular reference to ‘Plianga’.

Kaiako

Matariki Information Powerpoint

Making Connections with Matariki.docx

Matariki ki te wai- Inquiry Term 2

Kowhai Long Term Plan Term 2 2026.xIsx

By End
of Term
2

Matariki and
Puanga
planning is
completed and
reviewed.

We have a
successful
Hautapu

Ceremony.

Kahikatea
Team have a
successful
Matariki
stayover.
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https://docs.google.com/presentation/d/1bTbYHm8YKBhOrtswsx_7FBHPvchDRaypXJdzm3Loeks/edit#slide=id.g22f0005e8ba_0_3
https://docs.google.com/document/d/1U8AU-LwgaZ_-qVVB-bN79t1oOsiagJTF/edit?tab=t.0
https://docs.google.com/presentation/d/1MQEvnaaXLn3chPoKcf6cH3khw0bnJUQy9E5py3guFMI/edit?slide=id.g34111bcded1_0_8#slide=id.g34111bcded1_0_8
https://docs.google.com/spreadsheets/d/1hRIYyBmJZIrcm8oEJpLkMzRtHGbz_TWa/edit?gid=1232989594#gid=1232989594
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Decide which:

International purakau, narratives,
pieces of history we will include at each
level. For example ‘kupe, pacifica
nations, te wheke, hobsons law,
christianity, colonisation, whakapapa.

1.

w N

Bring in the knowledge learnt
about. ..

The 7 waka - and their navigation
journey from the Pacific to
Aotearoa

Kupe

Te Wheke

Principal

Deputy
Principals

Team Leaders

Kaiako

Tumuaki Wellbeing Powerpoint 2024

A 10 minute script of Tahi explaining Te
Wheke was put to a video that was taken at
Taputapuatea Marae in Raiatea.

Please see the link below to this video.

Kupe - Navigation

Kowhai Long Term Plan Term 2 2026.xlsx

By End
of Term
4

Kaiako are
teaching
through their
inquiries
(Kupe, Te
Wheke).

Long Term
Plans include
Local,
Regional,
National and
International
information in
them.

Unit Plans
outline the
focus and
intent of the
learning.

Lesson Plans
explicitly
break down
the learning.

Assessment
shows the
achievement
based on the
learning
completed.
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https://docs.google.com/presentation/d/13bhK0rVsNfrS_z9wowOO7r7Si5vTlc23veTyWmI4prI/edit#slide=id.g355e758db2e_0_61
https://maatauranga.co.nz/index2.html
https://docs.google.com/spreadsheets/d/1hRIYyBmJZIrcm8oEJpLkMzRtHGbz_TWa/edit?gid=1232989594#gid=1232989594
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Kaiako teach ‘Te Tiriti o Kaiako Access to Te Tiriti 0 Waitangi resources in | By End
Waitangi’ and ‘The Treaty of our Staff Drive. of Term
Waitangi’ at the beginning of the 4
year and at the end of the year. Access to own notes from Te Tiriti 0
Waitangi PLD (January 2025)
Te Tiriti_o Waitangi Veronica Tawhai
PLD from 26/02/2025
Kaiako plan and teach By End Tamariki have
whakapapa. Kaiako He Akoranga Reo - Te Takotoranga o te of Term | and know
Pepeha Opaki 4 their own
Tamariki learn about themselves Pepeha - He Rerenga Korero pepeha.
“ko wai au?” and their whanau Pepeha o te kura o Wairau
building on this knowledge over Te pepeha o Rangitané Tamariki
time. know the

Tamariki learn about pepeha and
have a pepeha.

Tamaiki learn the school pepeha.

school pepeha.

Tamariki
know their
whakapapa on
both sides of
thei whanau.

Link to video

https ://mwww.dropbox.convs/7 ddte wAnzwlwm71/Raiatea Tahi subs v19%620%28Hayden%20Lauridsen%27s%20conflicted%20copy%6202024-12-

10%29.mp4?dI=0
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https://docs.google.com/document/d/1cMaAVY3fXSSTyWLRs-cej6VPLab7Rll-aDUPYKKQz5k/edit?tab=t.0
https://docs.google.com/document/d/1cMaAVY3fXSSTyWLRs-cej6VPLab7Rll-aDUPYKKQz5k/edit?tab=t.0
https://docs.google.com/presentation/d/1tJVnl_MCEDjRYRQHXGF7RlXEHTfIsXpUTevRFY38vbs/edit#slide=id.g3297aa3d5d8_0_80
https://docs.google.com/presentation/d/1tJVnl_MCEDjRYRQHXGF7RlXEHTfIsXpUTevRFY38vbs/edit#slide=id.g3297aa3d5d8_0_80
https://docs.google.com/presentation/d/10-ETgRfdoD8GiA9UFgY5qsu2i28pvU0thHcZnSUxFc0/edit#slide=id.p
https://docs.google.com/document/d/1XBM_1hFiREqdZz9-Sf5cdzvQwIgdkhTvr-1do3dcRKA/edit?tab=t.0
https://docs.google.com/presentation/d/1nzNA10XkxiiCE20MOr9F0ayZQ8nAOIpd8tdy9a-BHws/edit#slide=id.ge6728b3c0d_0_5
https://www.dropbox.com/s/7d4tew4nzw1wm71/Raiatea_Tahi_subs_v1%20%28Hayden%20Lauridsen%27s%20conflicted%20copy%202024-12-10%29.mp4?dl=0
https://www.dropbox.com/s/7d4tew4nzw1wm71/Raiatea_Tahi_subs_v1%20%28Hayden%20Lauridsen%27s%20conflicted%20copy%202024-12-10%29.mp4?dl=0
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Our_ kura’s learmng Raise consciousness of this in team Principal $300:00 budget per classroom By End B_oT agrees
environments are rich . d staff . of Term | rich learning
in their literacy and meetings and staff meetings Deputy Curriculum Budget 3 environments
numeracy Use CRT to allow teachers to visit Principals _ exist in each
other environments within school and Teacher Only Days - Te Kura 0 Wairau Iear_nlng space
t other schools” learni Team Leaders during twice
at other schoo carnmng Sspaces. yearly walk
Budget allocated to each kaiako for | Kaiako arounds
classroom environment?
Kaiako eff(?ctlvely plan Kaiako engages in regular PLD Principal Structured Literacy PLD =no cost By End Curriculum _
and teach literacy d i of Term | Implementatio
around literacy. Deputy Emma Nahn - PLD 4 n Plan in place
Curriculum Lead designs a 2 year Principals _ _ and updated
plan Structured Literacy 3 day PLD Liz Kane for BoT at
' Team Leaders | 2025 each meeting,
Curriculum Lead develops a Literacy including
Sustainabi"ty Plan for the school. Kaiako Rata Term 1 Writing plan Rm 4 2026 actions as
listed.
Curriculum Lead engages with regular Curriculum_Implementation Plan
PLD via MOE Curriculum Adviser
Lizzie Ash. 20/04/2026 Staff Meeting
: 11/05/2026 - St ti
Structured Literacy PLD cohort 6 & 7 £05/2026 aff Meeting
completed. Updated 2026 SCHOOL-WIDE
SENCO liaise with kaiawhina to ASSESSMENT TIMELINE
support their practice.
Whole School follows ‘Releasing
Writers’ by Leslie Laud to support
teaching and assessment of writing.
Kaiako effectively plan Engage with regular PLD via MOE Principal Maths PLD = no cost By End Curriculum _
and teach numeracy ; . . of Term | Implementatio
Curriculum Adviser Lizzie Ash. Numicon Resources - no cost 4 n Plan in place
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https://docs.google.com/document/d/1tONG6WPwmov8qovWfhhMZgtcSooYWNO4-teTcpSa2b4/edit?tab=t.0
https://drive.google.com/drive/folders/1PiTnoz0WfJ2hdvSUI38pkjLzoTalj_lR
https://docs.google.com/presentation/d/1IhPrvnamuhhQsubfc1IYPfx8CIQElB_OmCmIMpCIFJg/edit?slide=id.p#slide=id.p
https://docs.google.com/presentation/d/1IhPrvnamuhhQsubfc1IYPfx8CIQElB_OmCmIMpCIFJg/edit?slide=id.p#slide=id.p
https://docs.google.com/document/d/1LpLZkMeXijPffVNBNINL8rhuewX-gEhfPPKEQbSvJZU/edit?tab=t.0
https://drive.google.com/drive/folders/1Npgv0pW-IX2PZOmgnc8ERVyOjLKpGG5R
https://docs.google.com/document/d/1C3UgtuujScXCdXDJ-Ldct6qq9urxJZ-io9-kZIhV6Mo/edit?tab=t.0
https://docs.google.com/document/d/1QKa4tXLN5qqOGJBF0MsUf_OKNHUoBFAJ0S4u0Uy1EpY/edit?tab=t.0
https://docs.google.com/document/d/1_bZGwy2svvDXm_-73mMtglrG__Tmfjs091DlWvOqoJg/edit?tab=t.0
https://docs.google.com/document/d/1_bZGwy2svvDXm_-73mMtglrG__Tmfjs091DlWvOqoJg/edit?tab=t.0

[IN-CONFIDENCE - RELEASE EXTERNAL]

Deputy and updated
4thand final maths PLD 5 Feb Principals Term 1, Maths 2026 for board at
Curriculum Lead designs 2 year plan. DMIC Maths: Long Term Plan each meeting,
] Team Leaders including
Numicon PLD/Resources for all staff Curriculum _Implementation Plan actions as
Maths assessment reviewed to align to | Kaiako listed.
new requirements. PAT, Dibels Updated 2026 SCHOOL-WIDE
' ' ASSESSMENT TIMELINE
PD around consistent use of
assessment tools
Ensure that DMIC is taught minimum
4x’s per week
Kaiako notice, recognise . Principal Patricia Dwyer employed as the LS By End Curriculum
and respond to tamariki Target groups identified. (Literacy Support) kaiako - 0.16 of Term | achievement
progress early and in a Programmes in place to accelerate Deputy 2 reports to the
timely fashion progress. Principals Literacy Intervention Groups board.
Planning
TA in-class support for reading Team Leaders
acceleration.
) Kaiako
support and extension for targeted
writing students.
Kaiako reflect and Appraisal sites used to set up teacher Principal RECOUNT WRITING SAMPLE 12026 | By End Principal can
review their teaching . pp_ i P WRITING SAMPLE 2 2026 of Term | report to BoT
INQUIFIES. Deputy 3 that all kaiako
Moderation of Reading, Writing and | Principals Rm 8 Literacy Overview are actively
e involved in
Maths assessment within teams and Team Leaders | Room 8 Assessment Checklist inquiries
across the school around
Kaiako Room 10 LKL LLLL Tracking Sheet (incl improving
LKL PA) 2026 student
achievement
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https://docs.google.com/document/d/1cxxCfRTvQPa3uouWCne-lk22mLWpIIl9QRtC8wOfvvc/edit?tab=t.0
https://docs.google.com/document/d/1A0hblnuw0gIKzDUrQKNMmlaYPzTEGXME_cT8gqdBRxw/edit?tab=t.0
https://drive.google.com/drive/folders/1Npgv0pW-IX2PZOmgnc8ERVyOjLKpGG5R
https://docs.google.com/document/d/1_bZGwy2svvDXm_-73mMtglrG__Tmfjs091DlWvOqoJg/edit?tab=t.0
https://docs.google.com/document/d/1_bZGwy2svvDXm_-73mMtglrG__Tmfjs091DlWvOqoJg/edit?tab=t.0
https://docs.google.com/document/d/1GiTPIxEbmyTdVQvR9l28N0tDDHoTfCSlGVcWk1J3TfA/edit?tab=t.0
https://docs.google.com/document/d/1QxmkdlOHXzpXEGYXDuP4FO5GRx8bD4ad7fDFSY_w5q0/edit?tab=t.n5uy9rrt2q05
https://docs.google.com/document/d/1ydDF-soNlSZzJGroLvFv9YI6qq3-rh76B9QAKj_ZHrM/edit?tab=t.0
https://docs.google.com/document/d/1qIhBD6bMuJOndNIL84VPot5yr0k1KHSog2Ub9nxaT9Y/edit?tab=t.0
https://docs.google.com/document/d/19gQmfKqRGpvlVVSq1luTVAYGe2_MKkTH-_e16Duw4Ys/edit?tab=t.0
https://docs.google.com/document/d/12w8czmzXLTJidN8xnXF97Je188gqCT9Bx_gkyj_b_XU/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1o5158mHD62mirqfvjOOB06vtV4A6ieUuRJ8ovzuB2uM/edit?gid=823772974#gid=823772974
https://docs.google.com/spreadsheets/d/1o5158mHD62mirqfvjOOB06vtV4A6ieUuRJ8ovzuB2uM/edit?gid=823772974#gid=823772974
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Professional Development for Principal,
Deputy Principles and a Team Leader
around HERO. Considering moving from
(SMS) ETap to HERO. PLD on 25.06.2026
at Riverdal Kura.

in literacy &
numeracy.

Kaiako end of
year survey
indicates they
feel

significantly
more equipped
to deliver
quality
literacy &
numeracy
programme.
IKaiako support ESOL SENCO prepares plan to support Principal ESOL budget End of Report to BoT
earners to access the ) Term 2 on use of
curriculum ESOL learners — baseline data and | pgp gy Kaiawhina budget and ESOL funding
targets set for year. Principal Mid and progress
ESOL funding used for Kaiawhina ESOL Students Term 4 of students
Student Achievement The combined actions listed above, | Principal Literacy Budget By End 2026 Targets
will contribute towards meeting of Year | end of year
Targets: READING these targets, and lifting student Deputy Reporting Rubrics 2026 NZC
2025 End of year achievement. Principal 55% all
akonga
51% all akonga Team Leaders at/above
at/above
Kaiako 55% Maori
50% Maori at/above at/above
43% Y5 at/above 50% Y6
at/above
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https://docs.google.com/document/d/1VxMUODOZkMRNz7yABoxAv9FwjfVA_BCMfcPnhVqZ3Js/edit?tab=t.0
https://drive.google.com/drive/folders/1wTEsavI9Mfsmt06Eq_qNnSm6Yi-aIL2P
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Progress
Term 1- BOT Report Term 1 2026 reported to
BoT end Term
2 and Term 4
Student Achievement e The combined actions listed abowve, | Principal Literacy Budget By End 2026 Targets
will contribute towards meeting of Year | end of year
Targets: WRITING these targets, and lifting student Deputy Recordings (Year 0 - 3)
2025 End of year achievement. Principal Recordings (Year O - 3) 35% all
This year our target focus is ‘all akonga
25% all akonga students who are below or well Team Leaders | Writing Plan: Rm 8 - T1, 2026 at/above
at/above below in their Writing’.
Kaiako Reporting Rubrics 2026 NZC 35% Maori
26% Maori at/above at/above
20% Pasifika at/above 30% Pasifika
at/above
Progress
reported to
Term 1- BOT Report Term 1 2026 BoT end Term
2 and Term 4
Student Achievement The combined actions listed above, | Principal Mathematics Budget By End 2026 Targets
will contribute towards meeting of Year end of year
Targets: MATHS these targets, and lifting student Deputy Reporting Rubrics 2026 NZC
2025 End of year achievement. Principal 78% all
akonga
72% all akonga Team Leaders at/above
at/above
Kaiako 78% Maori
73% Maori at/above at/above
80% Pasifika at/above 85% Pasifika
at/above
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https://docs.google.com/presentation/d/1BmFU0cvknTfgodPgRuZmQA6vZUurY-3XOADDnCPRuqY/edit?slide=id.g1eb205fd2b6_0_728#slide=id.g1eb205fd2b6_0_728
https://drive.google.com/drive/folders/10vxqdJGty6XtiDkN8p8RTlZnbzKfPqJ5
https://drive.google.com/drive/folders/10vxqdJGty6XtiDkN8p8RTlZnbzKfPqJ5
https://docs.google.com/document/d/19T3kZGX5pU0wtgVpl7VxZMOSW58rqUANtTV6qBc26fQ/edit?tab=t.0
https://drive.google.com/drive/folders/1wTEsavI9Mfsmt06Eq_qNnSm6Yi-aIL2P
https://docs.google.com/presentation/d/1BmFU0cvknTfgodPgRuZmQA6vZUurY-3XOADDnCPRuqY/edit?slide=id.g1eb205fd2b6_0_728#slide=id.g1eb205fd2b6_0_728
https://drive.google.com/drive/folders/1wTEsavI9Mfsmt06Eq_qNnSm6Yi-aIL2P
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Term 1- BOT Report Term 1 2026

Progress
reported to
BoT end Term
2 and Term 4

Kaiako, Tamariki, School newsletters have updates, Principal Newsletter 27th February 2026.pdf By End Parent,
whanau and community P Newsletter 15th May 2026.pdfNewsletter of Term | tamariki
are very aware of the reminders  etc re attendance Deputy 5th June 2026.pdf 2 surveys shows
school’s focus on Parents are informed when Principal that 90% of
Attendance responses state
students have reached 5, 10, or 15
q b . Team Leaders | Master ROCK On Letter#1 2026 MASTER they are very
ays absence In a term ROCK On letter #2 2026 aware of the
School’s Attendance Management | Kaiako school’s focus
Plan is published on school Attendance Management Plan 2026 on attendance.
website
Strategies put in place School van Principal By End Attendance
that improved choo Movie Attendance Incentive of Term | data each term
attendance Incentives .... assembly awards Deputy 2 shows
Principal Term 2 reward = tickets to go to an improvement
Etc orchestra show (9th June, x9 students) from the same
term the

Individual Attendance plans for
students at risk

Interview akonga/whanau of
akonga with poor attendance re the
barriers they face to regular

This acknowledge was celebrated in our
Daily Notices

previous year.

Report to
board re on
analysis of
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https://docs.google.com/presentation/d/1BmFU0cvknTfgodPgRuZmQA6vZUurY-3XOADDnCPRuqY/edit?slide=id.g1eb205fd2b6_0_728#slide=id.g1eb205fd2b6_0_728
https://drive.google.com/file/d/1BPPT1aLFy1nUBdksQLAo3j3bZXEvNn_e/view?usp=drive_link
https://drive.google.com/file/d/1e2y5vPxC7JE7ElFHfDeAOiZJJ96gi7eK/view?usp=drive_link
https://drive.google.com/file/d/1e2y5vPxC7JE7ElFHfDeAOiZJJ96gi7eK/view?usp=drive_link
https://drive.google.com/file/d/1rO6Irz7oaU7o248eYVSXtwIi7gGGJL-V/view?usp=drive_link
https://docs.google.com/document/d/1kQmcdWODoGLdT7Rh9gyiLnfiS1Q-Dh9OsovPyaHu_CY/edit?tab=t.0
https://docs.google.com/document/d/1kQmcdWODoGLdT7Rh9gyiLnfiS1Q-Dh9OsovPyaHu_CY/edit?tab=t.0
https://docs.google.com/document/d/1LHtxaki4TeAlh_THGKsT1gfZnMo1ePsm3RnGV8Uabro/edit?tab=t.0
https://docs.google.com/document/d/1EL0PZBzRl2XM3NvJeZr2LFa54PPbUX0XR1h4IQUEXsM/edit?tab=t.0
https://drive.google.com/drive/folders/1-kYGn531ak4YiBkRD5C7ZwvMvg_IzNQZ
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barriers /to
regular
attendance

attendance and what might help
overcome those barriers.

Please celebrate with Room 4 as they had
every member of this class at kura on
Tuesday. They were all presented with an
attendance star. Pou Steph is carefully
monitoring all classes, you could be

BoT Reports 2026

Some IDEAS for engaging students and
improving attendance
https://doc-00-20-apps-
viewer.googleusercontent.com/viewer/secu
re/pdf/8ejkopuuh01g61d1u8clrs3a7flefgib/
dfLbmgOftb8uuapl mgOeas48pkehn3cp/178
1656500000/gmail/0189468018519196635
2/ACFrOgCWOvgmT TEfYd5ioejvKuXJb
g6NVbk1inPdIx9R861kglPfF YARhebzS
SNX2-aENDQRMxbv-
NPOLrF2g8KEQM5UNBMEH2 hlpew8fZ
1zZY0 CY3xFtw --
WUZAbF7hWxU4vpFDRSANNI8Hx QJJg
Gy cLpUahRDxe5-
A=="authuser=0&print=true&nonce=7fmu
442qIn8go&user=01894680185191966352
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https://drive.google.com/drive/folders/1l_uZXuZnSCaWvckcfp5Kd9gk1rVBTSay
https://doc-0o-20-apps-viewer.googleusercontent.com/viewer/secure/pdf/8ejkopuuh01g6ld1u8c1rs3a7f1efqib/df1bmg0ftb8uuap1mg0eas48pkehn3cp/1781656500000/gmail/01894680185191966352/ACFrOgCWOvgmTTFfYd5ioejvKuXJbg6NVbk1inPdlx9R86lkq1PfF_YARhebzSSNX2-aENDQRMxbv-nP0LrF2g8kEQM5UNBMf9EH2hlpew8fZIzY0_CY3xFtw_--wuZAbF7hWxU4vpFDRSANnI8Hx_QJJqGy_cLpUahRDxe5-A==?authuser=0&print=true&nonce=7fmu442qln8qo&user=01894680185191966352&has
https://doc-0o-20-apps-viewer.googleusercontent.com/viewer/secure/pdf/8ejkopuuh01g6ld1u8c1rs3a7f1efqib/df1bmg0ftb8uuap1mg0eas48pkehn3cp/1781656500000/gmail/01894680185191966352/ACFrOgCWOvgmTTFfYd5ioejvKuXJbg6NVbk1inPdlx9R86lkq1PfF_YARhebzSSNX2-aENDQRMxbv-nP0LrF2g8kEQM5UNBMf9EH2hlpew8fZIzY0_CY3xFtw_--wuZAbF7hWxU4vpFDRSANnI8Hx_QJJqGy_cLpUahRDxe5-A==?authuser=0&print=true&nonce=7fmu442qln8qo&user=01894680185191966352&has
https://doc-0o-20-apps-viewer.googleusercontent.com/viewer/secure/pdf/8ejkopuuh01g6ld1u8c1rs3a7f1efqib/df1bmg0ftb8uuap1mg0eas48pkehn3cp/1781656500000/gmail/01894680185191966352/ACFrOgCWOvgmTTFfYd5ioejvKuXJbg6NVbk1inPdlx9R86lkq1PfF_YARhebzSSNX2-aENDQRMxbv-nP0LrF2g8kEQM5UNBMf9EH2hlpew8fZIzY0_CY3xFtw_--wuZAbF7hWxU4vpFDRSANnI8Hx_QJJqGy_cLpUahRDxe5-A==?authuser=0&print=true&nonce=7fmu442qln8qo&user=01894680185191966352&has
https://doc-0o-20-apps-viewer.googleusercontent.com/viewer/secure/pdf/8ejkopuuh01g6ld1u8c1rs3a7f1efqib/df1bmg0ftb8uuap1mg0eas48pkehn3cp/1781656500000/gmail/01894680185191966352/ACFrOgCWOvgmTTFfYd5ioejvKuXJbg6NVbk1inPdlx9R86lkq1PfF_YARhebzSSNX2-aENDQRMxbv-nP0LrF2g8kEQM5UNBMf9EH2hlpew8fZIzY0_CY3xFtw_--wuZAbF7hWxU4vpFDRSANnI8Hx_QJJqGy_cLpUahRDxe5-A==?authuser=0&print=true&nonce=7fmu442qln8qo&user=01894680185191966352&has
https://doc-0o-20-apps-viewer.googleusercontent.com/viewer/secure/pdf/8ejkopuuh01g6ld1u8c1rs3a7f1efqib/df1bmg0ftb8uuap1mg0eas48pkehn3cp/1781656500000/gmail/01894680185191966352/ACFrOgCWOvgmTTFfYd5ioejvKuXJbg6NVbk1inPdlx9R86lkq1PfF_YARhebzSSNX2-aENDQRMxbv-nP0LrF2g8kEQM5UNBMf9EH2hlpew8fZIzY0_CY3xFtw_--wuZAbF7hWxU4vpFDRSANnI8Hx_QJJqGy_cLpUahRDxe5-A==?authuser=0&print=true&nonce=7fmu442qln8qo&user=01894680185191966352&has
https://doc-0o-20-apps-viewer.googleusercontent.com/viewer/secure/pdf/8ejkopuuh01g6ld1u8c1rs3a7f1efqib/df1bmg0ftb8uuap1mg0eas48pkehn3cp/1781656500000/gmail/01894680185191966352/ACFrOgCWOvgmTTFfYd5ioejvKuXJbg6NVbk1inPdlx9R86lkq1PfF_YARhebzSSNX2-aENDQRMxbv-nP0LrF2g8kEQM5UNBMf9EH2hlpew8fZIzY0_CY3xFtw_--wuZAbF7hWxU4vpFDRSANnI8Hx_QJJqGy_cLpUahRDxe5-A==?authuser=0&print=true&nonce=7fmu442qln8qo&user=01894680185191966352&has
https://doc-0o-20-apps-viewer.googleusercontent.com/viewer/secure/pdf/8ejkopuuh01g6ld1u8c1rs3a7f1efqib/df1bmg0ftb8uuap1mg0eas48pkehn3cp/1781656500000/gmail/01894680185191966352/ACFrOgCWOvgmTTFfYd5ioejvKuXJbg6NVbk1inPdlx9R86lkq1PfF_YARhebzSSNX2-aENDQRMxbv-nP0LrF2g8kEQM5UNBMf9EH2hlpew8fZIzY0_CY3xFtw_--wuZAbF7hWxU4vpFDRSANnI8Hx_QJJqGy_cLpUahRDxe5-A==?authuser=0&print=true&nonce=7fmu442qln8qo&user=01894680185191966352&has
https://doc-0o-20-apps-viewer.googleusercontent.com/viewer/secure/pdf/8ejkopuuh01g6ld1u8c1rs3a7f1efqib/df1bmg0ftb8uuap1mg0eas48pkehn3cp/1781656500000/gmail/01894680185191966352/ACFrOgCWOvgmTTFfYd5ioejvKuXJbg6NVbk1inPdlx9R86lkq1PfF_YARhebzSSNX2-aENDQRMxbv-nP0LrF2g8kEQM5UNBMf9EH2hlpew8fZIzY0_CY3xFtw_--wuZAbF7hWxU4vpFDRSANnI8Hx_QJJqGy_cLpUahRDxe5-A==?authuser=0&print=true&nonce=7fmu442qln8qo&user=01894680185191966352&has
https://doc-0o-20-apps-viewer.googleusercontent.com/viewer/secure/pdf/8ejkopuuh01g6ld1u8c1rs3a7f1efqib/df1bmg0ftb8uuap1mg0eas48pkehn3cp/1781656500000/gmail/01894680185191966352/ACFrOgCWOvgmTTFfYd5ioejvKuXJbg6NVbk1inPdlx9R86lkq1PfF_YARhebzSSNX2-aENDQRMxbv-nP0LrF2g8kEQM5UNBMf9EH2hlpew8fZIzY0_CY3xFtw_--wuZAbF7hWxU4vpFDRSANnI8Hx_QJJqGy_cLpUahRDxe5-A==?authuser=0&print=true&nonce=7fmu442qln8qo&user=01894680185191966352&has
https://doc-0o-20-apps-viewer.googleusercontent.com/viewer/secure/pdf/8ejkopuuh01g6ld1u8c1rs3a7f1efqib/df1bmg0ftb8uuap1mg0eas48pkehn3cp/1781656500000/gmail/01894680185191966352/ACFrOgCWOvgmTTFfYd5ioejvKuXJbg6NVbk1inPdlx9R86lkq1PfF_YARhebzSSNX2-aENDQRMxbv-nP0LrF2g8kEQM5UNBMf9EH2hlpew8fZIzY0_CY3xFtw_--wuZAbF7hWxU4vpFDRSANnI8Hx_QJJqGy_cLpUahRDxe5-A==?authuser=0&print=true&nonce=7fmu442qln8qo&user=01894680185191966352&has
https://doc-0o-20-apps-viewer.googleusercontent.com/viewer/secure/pdf/8ejkopuuh01g6ld1u8c1rs3a7f1efqib/df1bmg0ftb8uuap1mg0eas48pkehn3cp/1781656500000/gmail/01894680185191966352/ACFrOgCWOvgmTTFfYd5ioejvKuXJbg6NVbk1inPdlx9R86lkq1PfF_YARhebzSSNX2-aENDQRMxbv-nP0LrF2g8kEQM5UNBMf9EH2hlpew8fZIzY0_CY3xFtw_--wuZAbF7hWxU4vpFDRSANnI8Hx_QJJqGy_cLpUahRDxe5-A==?authuser=0&print=true&nonce=7fmu442qln8qo&user=01894680185191966352&has
https://doc-0o-20-apps-viewer.googleusercontent.com/viewer/secure/pdf/8ejkopuuh01g6ld1u8c1rs3a7f1efqib/df1bmg0ftb8uuap1mg0eas48pkehn3cp/1781656500000/gmail/01894680185191966352/ACFrOgCWOvgmTTFfYd5ioejvKuXJbg6NVbk1inPdlx9R86lkq1PfF_YARhebzSSNX2-aENDQRMxbv-nP0LrF2g8kEQM5UNBMf9EH2hlpew8fZIzY0_CY3xFtw_--wuZAbF7hWxU4vpFDRSANnI8Hx_QJJqGy_cLpUahRDxe5-A==?authuser=0&print=true&nonce=7fmu442qln8qo&user=01894680185191966352&has
https://doc-0o-20-apps-viewer.googleusercontent.com/viewer/secure/pdf/8ejkopuuh01g6ld1u8c1rs3a7f1efqib/df1bmg0ftb8uuap1mg0eas48pkehn3cp/1781656500000/gmail/01894680185191966352/ACFrOgCWOvgmTTFfYd5ioejvKuXJbg6NVbk1inPdlx9R86lkq1PfF_YARhebzSSNX2-aENDQRMxbv-nP0LrF2g8kEQM5UNBMf9EH2hlpew8fZIzY0_CY3xFtw_--wuZAbF7hWxU4vpFDRSANnI8Hx_QJJqGy_cLpUahRDxe5-A==?authuser=0&print=true&nonce=7fmu442qln8qo&user=01894680185191966352&has
https://doc-0o-20-apps-viewer.googleusercontent.com/viewer/secure/pdf/8ejkopuuh01g6ld1u8c1rs3a7f1efqib/df1bmg0ftb8uuap1mg0eas48pkehn3cp/1781656500000/gmail/01894680185191966352/ACFrOgCWOvgmTTFfYd5ioejvKuXJbg6NVbk1inPdlx9R86lkq1PfF_YARhebzSSNX2-aENDQRMxbv-nP0LrF2g8kEQM5UNBMf9EH2hlpew8fZIzY0_CY3xFtw_--wuZAbF7hWxU4vpFDRSANnI8Hx_QJJqGy_cLpUahRDxe5-A==?authuser=0&print=true&nonce=7fmu442qln8qo&user=01894680185191966352&has
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&hash=k8t04jug2dhrqs8suOkf3dhgvvfdbjh
m

Attendance Targets 2026 (from Attendance Management Plan) Attendance Management Plan 2026

Regular attendance is attending for 90% or more days in a term (E.g. in a ten-week term, less than 5 day’s absent)
Term 1 2025 = 51% of our students attended 90% of the term: TARGET for Term 1 2026 = 55%

Term 2 2025 = 50% of our students attended 90% of the term: TARGET for Term 2 2026 = 60%

Term 3 2025 = 41% of our students attended 90% of the term: TARGET for Term 3 2026 = 50%

Term 4 2025 = 38% of our students attended 90% of the term: TARGET for Term 4 2026 = 50%
Average 2025 year = 45% regular attendance TARGET for 2026 Average = 55%

agrwpdE

Have a draft 2027-2029 Board or The School Planning and Reporting By End Principal

e Consult stakeholders during the

Strategic Plan in place . . Trustees ToolKit of Term | reports to

by the end of the year to year, ensuring voice collected from 4 Board that all
be refined/confirmed at akonga, whanau, hapuw/iwi, Maori, | Principal stakeholders
the February 2027 BoT Pasifika, students with poor listed have
meeting, to be ready to attendance, students, students with been

be submitted to the additional needs, whanau we don’t consulted.

MoE and placed on our
Website by 15t March First draft of
2027 e Use The School Planning and 2027-2_9
Reporting Toolkit as the major Strategic Plan
reference for the requirements is presented to

i final board
around consultation and examples

. . meeting of the
/ suggestions of how to go about it. 2026 year.

usually hear from
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https://doc-0o-20-apps-viewer.googleusercontent.com/viewer/secure/pdf/8ejkopuuh01g6ld1u8c1rs3a7f1efqib/df1bmg0ftb8uuap1mg0eas48pkehn3cp/1781656500000/gmail/01894680185191966352/ACFrOgCWOvgmTTFfYd5ioejvKuXJbg6NVbk1inPdlx9R86lkq1PfF_YARhebzSSNX2-aENDQRMxbv-nP0LrF2g8kEQM5UNBMf9EH2hlpew8fZIzY0_CY3xFtw_--wuZAbF7hWxU4vpFDRSANnI8Hx_QJJqGy_cLpUahRDxe5-A==?authuser=0&print=true&nonce=7fmu442qln8qo&user=01894680185191966352&has
https://docs.google.com/document/d/1EL0PZBzRl2XM3NvJeZr2LFa54PPbUX0XR1h4IQUEXsM/edit?tab=t.0
https://www.education.govt.nz/education-professionals/schools-year-0-13/administration-and-management/school-planning-and-reporting-framework#resources-for-implementing-the-framework-1
https://www.education.govt.nz/education-professionals/schools-year-0-13/administration-and-management/school-planning-and-reporting-framework#resources-for-implementing-the-framework-1
https://www.education.govt.nz/education-professionals/schools-year-0-13/administration-and-management/school-planning-and-reporting-framework#resources-for-implementing-the-framework-1
https://www.education.govt.nz/education-professionals/schools-year-0-13/administration-and-management/school-planning-and-reporting-framework#resources-for-implementing-the-framework-1
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